
Based on its corporate creed of "Creativity and Contri-
bution," Casio has established basic policies to ensure 
the accuracy and reliability of its fi nancial reporting. It 
has also set up an Internal Control Committee com-
posed of members of the Accounting Department, In-
formation System Department, CSR Operations Section, 
and Internal Audit Department, in order to secure an ef-
fective system of internal controls.
 Fiscal 2011 marked the third year since the 
introduction of the internal control reporting system 
based on Japan’s Financial Instruments and Exchange 
Act (J-SOX). Casio seeks to improve the financial 
strength of the entire group and enhance management 
culture ahead of the introduction of the International 
Financial Reporting Standards (IFRS). As part of those 
initiatives, the company also promoted the strengthening 
of internal controls.

 System of internal controls
 Here are the main initiatives.
●  Reviewed the unifi ed group accounting rules based on 

actual conditions, and revised them to establish the 
Casio Global Criteria for journal entry.

●  Managed issues identifi ed through daily organizational 
management as main J-SOX risks, and set Operation 
Improvement Rules for the entire group.

●  Established Standard Operation Flows that should be 
regularly used across the entire group for main 
business processes, with the aim of ensuring that the 
Operation Improvement Rules are being followed.

 By regularly checking and improving operation condi-
tions based on these standards and rules, Casio intends 
to raise the level of operation processing group-wide.
 For fi scal 2012 and later, Casio will continue to pursue 
activities that enhance the level of internal control, while 
further improving fi nancial strength for the entire group 
and improving the management culture.

Compliance and Risk Management
Casio is pursuing total compliance through integrated management of three foundations of employee con-
duct: the Casio Group Code of Conduct, risk management, and the Whistleblower Hotline.

The Casio Group Code of Conduct represents a pledge 
of ethical behavior by Casio executives and employees 
to those in and outside the company. They use the code 
to make specifi c decisions in their daily work and per-
sonal lives.
 With the globalization of Casio, the code has been 
translated from Japanese to English, and is also 
translated into the languages of other countries where 

 Casio Group Code of Conduct

Based on its Basic Risk Management Policies, Casio has 
built a system to manage risks effi  ciently. In fi scal 2008, 
Risk Management Committee was established to take 
measures with an emphasis on managing compliance 
risk.
 In the committee’s fi rst year, fi scal 2008, it identifi ed 
70 laws relating to Casio’s businesses, and listed mea-
sures being taken to comply with each law. Regarding 
laws where Casio had defi ciencies relating to manage-
ment cycle operation and manual preparation, the com-
mittee analyzed the importance of each risk based on 
the occurrence possibility and its impact on company 
management. Measures were then prepared to deal fi rst 

 Risk management

Casio operates when needed.
 With the revision of the code in 2008, Casio began 
conducting yearly compliance training for all group 
employees in Japan, in order to promote even better 
awareness. The company also conducts biannual 
compliance questionnaires together with the training, 
and is promoting improvement by identifying problem 
points and making them known.

with the risks of higher importance.
 In fi scal 2008, there were 19 law types where the com-
pany’s compliance was defi cient and the risks were of 
high importance. By the end of fi scal 2011, specifi ed 
measures had been put in place to deal with all of these 
laws.
 As a result, Casio has changed its risk management 
method, and the Risk Management Committee Secre-
tariat is regularly monitoring the risks identifi ed by the 
Committee. The company has moved towards a system 
that checks for defi ciencies in the status of manage-
ment cycle implementation.
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In order to respond to emergencies with the resources 
of the company organization, Casio has created a Crisis 
Management Manual for securing the safety of all em-
ployees, directors, and their families, preserving corpo-
rate assets, and maintaining business activities.
 Sequential updates of the manual keep pace with 
changes in the business environment, and the company 
is taking practical initiatives at the same time. Specifi cally, 
the following measures have already been undertaken:

●  Regular evacuation drills and general lifesaving class-
es for employees

●  Development and in-house distribution of disaster 
prevention support tools as wel l  as disaster 
stockpiling

●  Construction of a system to ensure absolutely no con-

 Responding to emergencies

tact with organized criminal elements
●  Disaster prevention drill with the local community and 
provision of an open area for a temporary evacuation 
site

 However, with the Great East Japan Earthquake that 
struck in March 2011, circumstances were encountered 
that exceeded previous expectations. Learning from 
this, the Crisis Management Manual required substantial 
revision. Visits were made to the sales sites in the disas-
ter zone and interviews conducted. By verifying emer-
gency response activities at the headquarters and local 
sites from the victims’ perspective, Casio was able to 
identify various points for improvement. These points 
have been carefully refl ected in the revised Crisis Man-
agement Manual to make it even more eff ective.

Casio is aware of its important social responsibility to 
maintain the security of information that it collects from 
customers and other stakeholders in relation to its 
business activities. Casio strives to maintain the highest 
level of information security. With the full implementation 
of Japan's Act on the Protection of Personal Information 
in 2005, Casio launched the Protection of Personal 
Information Project and publicized the Privacy Policy on 
its web site. Furthermore, as part of Casio's drive to 
strengthen its system for safe and proper handling of 
personal information, Casio Computer Co., Ltd., worked 
to qualify for the Privacy Mark* certifi cation and received 
it in December 2005.
 Since obtaining certifi cation, Casio has been properly 
carrying out the plan-do-check-act (PDCA) cycle to 
mainta in  i ts  persona l  informat ion protect ion 
management system. This includes the establishment of 
annual plans, having all employees undergo training and 
make a pledge, regular checking of personal information, 
access management on information systems, consignee 
supervision, and internal audits. Accordingly, Casio has 
been able to renew and maintain its certifi cation.
 In fiscal 2011, Casio worked to further raise the 
awareness of employees by conducting an information 
accident prevention campaign and putting up posters in 
the company. The aim is to reduce the risk of an 
information security accident occurring at the individual 
employee level, such as data theft or loss off  premises, 
or mistakenly sending a confi dential email to the wrong 
recipient.
 In November 2007, Casio’s Information System 
Department received information security management 
system certifi cation (ISO 27001). The aim of applying 

 Information security

for certif ication was to evaluate fulf i l lment of 
responsibility by the information system department, 
which has specialized skills and takes care of information 
assets for the entire company. Since then, Casio has 
further improved information security and its 
eff ectiveness, and continues to implement PDCA cycles 
for risk reduction activities. A certifi cation renewal audit 
is held every three years. With the audit conducted in 
January 2011, the compatibility and eff ectiveness of 
Casio’s information security management system was 
again evaluated.
*  Privacy Mark: A program where the Japan 
I n f o rma t i o n  P r o ce s s i ng  Deve l opmen t 
Corporation, a public-service foundation, 
evaluates the adequacy of corporate protective 
measures related to the handling of personal 
data. Companies that are found to have adequate 
protective measures in place are certified and 
permitted to display the Privacy Mark.

CSR Committee

Personal Information
Protection Office

Person responsible
for customer service

Person responsible for
information systems

Person responsible for departmental
personal information management

Person in charge of departmental
personal information management

Person responsible
for education

Contact for matters relating
to personal information

Officer in charge
of audits

Chief Privacy Officer (CPO) and 
personal information manager

■ Personal information protection system
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As a way to help ensure compliance, Casio set up a 
Whistleblower Hotline in April 2006. The hotline has 
been functioning with neutrality and fairness across all 
of its internal and external contact points.
 Operating on a basis of impartiality, the hotline follows 
up on all whistleblower reports and consultations, and 
takes resolute measures against any improper behavior 
discovered. Eff ort is put into preventing issues before 
they grow into real problems. In fi scal 2010, the hotline's 
intranet site was improved, and hotline awareness was 
raised within the company.
 There were nine whistleblower reports in fi scal 2011. 
In each case, the callers were interviewed, and based on 
the content of their reports, investigations were made, 
and correction measures implemented to resolve the 

 Whistleblower Hotline

Export control, or export control security, aims to main-
tain international peace and security. It involves regula-
tions on the export of goods and technology that could 
be diverted for the development of weapons of mass 
destruction or other weaponry. The regulations are de-
signed to prevent such goods and technology from 
reaching countries and regions of concern or terrorist 
organizations.
 In 1987, the Export Control Security Program of Casio 
Computer Co., Ltd. (a compliance program) was estab-
lished in order to make sure proper measures are taken 
to ensure the security of exports. The program has 
since been continually updated along with changes in 
the Japanese Export Control Regulation.
 Casio has appointed employees responsible for ex-

 Export control

Casio continues to hold compliance seminars given by 
employee instructors at the sales offi  ces of Casio Com-
puter Co., Ltd., in Japan. In order to promote proper 
transactions as well as fair, transparent and free compe-
tition, it is essential for sales employees to have a proper 
understanding of Japan's Act on Prohibition of Private 
Monopolization and Maintenance of Fair Trade and Act 
against Unjustifi able Premiums and Misleading Repre-
sentations. In fi scal 2011, ten seminars were given at 
sales offi  ces, while three were held at the sales manage-
ment department in the headquarters. A total of 738 

 Initiatives for compliance with fair trade and advertising laws

problems.
 With the aim of making the hotline well known within 
the company, a Whistleblower Hotline website was es-
tablished. In fi scal 2011, the website content was further 
improved, and Casio is working to increase awareness 
among employees.

port control in relevant departments as part of an inter-
nal system to ensure observance of the program.
 As the Exporter Compliance Standards took eff ect in 
April 2010, Casio has been striving to maintain and man-
age its system by conducting voluntary annual audits 
while ensuring through legal compliance, in response to 
the revision of applicable laws and regulations. Eff orts 
include the strengthening of training activities at group 
companies in Japan.
 Casio has also established a management system for 
complying not only with Japanese export laws but also 
with US Export Administration Regulations. The compa-
ny is working to improve global export management, in-
cluding the implementation of export management 
training at group companies outside Japan.

employees received the training, expanding their under-
standing of fair transactions.
 As a tool for promoting proper and fair competition 
and transactions, Casio distributed Sales Compliance 
Cards to its sales employees in Japan so that they could 
always have it with them. The cards contain information 
such as an ethics and compliance test for making diffi  cult 
decisions and contacts for advice or to make a whistle-
blower report. This led to an increase in the number of 
employee consultations on potential issues in advance.

Fiscal 2011 Report Details
 4 cases concerning interpersonal relations in the workplace
 2 cases relating to internal rules
 3 other cases

Investigation

Improvements/notification

 
Applicable departments

External hotline agency

Whistleblowers

Hotline

Internal hotline

Hotline Office

Reporting Instructions

Top management

Information

■ Whistleblower Hotline
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