Creating Supportive Workplaces
Employees

Casio creates work environments and systems that enable all employees to demonstrate their full potential.

Initiatives to help employees balance work and family life
Casio is working to build a supportive work environment that permits all employees to fulfill their job
responsibilities and demonstrate their full potential on the job. Casio aims to be a place where people
can achieve their desires for their own lifestyles and life stages. As part of this effort, Casio has set up a
Special Committee on Measures to Aid the Nurturing of the Next Generation of Children. Through the
exchange of information between the company and union, and while also considering the opinions of
employees, the committee is working to build an employee support system that adjusts work schedules
for family responsibilities such as child and nursing care. Casio’s programs for child care support surpass
legal requirements in Japan. During the three-year period from fiscal 2008 through 2010, over 90% of the
eligible women at Casio Computer Co., Ltd., took childcare leave in connection with childbirth.
As a result of these initiatives, in July 2009, the Japanese Ministry of Health, Labour and Welfare granted
Casio the Kurumin mark for helping to foster the next generation. This certification recognizes Casio as a
company that actively supports employees’ efforts to balance their work and family lives.
Casio Computer Co., Ltd., is working to reduce annual work hours, and is carrying out a “Daily Improvement ‘Zero Overtime Movement’” with an eye to changing work styles and improving productivity.
■ Number of employees taking childcare leave (Casio Computer Co., Ltd.)
Number of employees
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FY2009

FY2010

27

26

32

Helping senior staff prepare for retirement
Each year, Casio holds Life Planning Seminars for employees who have just reached age 53 or age 58. The
seminars cover topics such as the pension system, as well as living costs, taxes, and health after retirement. This provides participants with an awareness of these issues while they are still working, and helps
them plan their post-retirement lives. Taught by an outside instructor, the seminars also provide financial
information including details on the costs required to sustain full retirement. These learning opportunities
have been well received by participants.

Life Planning Seminar for seniors
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Communication between labor and management
Through regular communication between management and the labor union, Casio hopes to raise the
awareness of employees about their participation in the management of the company. Casio values close
communication between labor and management.
At the core of this labor-management communication is the Group Workers’ Labor-Management Conference, which is held twice a year. At these conferences, opinions from management and labor, together
representing the entire group, are exchanged. In addition, close communication is maintained at various
other levels, including the Central Labor-Management Meeting, the Division Labor-Management Meeting,
and the Sales Chapter Labor-Management Meeting. Casio operates on a union-shop basis; as a rule, all
employees except for managers are members of the union.

Maintaining employment, even in economic crises
Casio has been deepening the bonds of trust between employees and the company, based on the universal theme of achieving the best conditions for both employee development and corporate growth.
Given the difficult business environment in fiscal 2010, the company worked to maintain employment and
ensure the effective utilization of personnel through reassignment of regular and non-regular personnel
within the group.

Main employee leave programs
Program

Description

Vacation Day
Accumulation

Employees can accumulate a maximum of 30 unused vacation days to carry over to the
following year, but which will expire at the end of that year. The leave days can be used if
the employee gets sick or injured, or in order to care for a family member.

Childcare Leave

An employee can take this leave until the day before the child turns one year and six months,
or until March 31 after the child turns one. The employee can also reduce working hours,
up to two hours per day, from the time that the employee returns to work until the child
completes grade three of elementary school.

Nursing Care Leave

An employee can obtain up to one year of nursing care leave per eligible family member.
After that, the employee can also reduce working hours, up to two hours per day, as long as
the reason for nursing care leave continues.

Re-employment
of Employees that
Retire for Childcare
or Nursing Care
Reasons

This program enables the re-hiring of employees that retire in order to give birth, care for a
child, or care for a family member, when they are ready to come back to work.

Child Nursing Care
Leave

An employee with a child that has not yet completed grade three of elementary school, can
take up to five days off per year (or ten days when there are two or more eligible children) in
order to care for the child when sick or injured, or in order to take the child for vaccinations
or medical appointments.

Hourly Leave

Employees can take their annual paid leave in hourly increments, for a maximum of five days
per year.
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